Sprint 4 Retrospective

20181026 - Sprint 4 Retrospective Meeting Minutes
Attendees: Nicolas Gonzalez, Emmanuel Perez
Start time: 3:00 pm

End time: 3:30 pm

What went wrong?
* Did we do a good job estimating our team's velocity? We got it right this time around.

* Did we do a good job estimating the points (time required) for each user story? We did, since we worked on the task and understood
better how much it was worth.

® Did each team member work as scheduled? We worked hard this sprint around despite Emmanuel having 2nd midterms to study for.

What went right?

®* We manage to finish setting up the product and having the server/thread working.

How to address the issues in the next sprint?

® How to improve the process? With understanding of how hard some task can be, we will research and assign accordingly the importance
of each task. Split stories into smaller chunks.

® How to improve the product? We now need to start adding the control features for the product. So we can control the car through the
RPC client
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